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Introduction
By request of Virginia Beach’s City Council and the City Manager’s Office, this analysis is a proforma estimation for nine Resort Strategic Growth Area (SGA) events. To derive the proforma, a revenue generation model was developed and offset with departmentally reported city expenditures.
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Executive Summary
The objective for this analysis was to estimate the economic impact of nine Resort SGA events. The analysis used a revenue generation model and offset it with departmentally reported city expenditures. 
Between calendar year 2013 and 2015, the City of Virginia Beach SGA Office developed economic impact studies for several Resort SGA events. Recognizing universal spending metrics were not available, a marketing firm was contracted to assist. Survey instruments were developed, administered, and analyzed. The sampling was random and large enough to minimize the margin of error. In addition, without a way to definitively count attendance at the free events, an attendance estimation model was developed. 
For the 2018 analyses, ex post facto data was not available; consequently, a proxy modeling strategy was developed. To generate economic impacts, the earlier models were modified, team participation statistics were compared, actual 2018 event parking counts were used, and spending metrics were updated using the Bureau of Labor Statistics’ (BLS) consumer price indices and Smith Travel Research (STR) average daily rates (ADR).
The economic impact analysis estimates consumer spending in the Virginia Beach economy. In the Festival and Marathon Economic Impact table below, the spending categories are cross-tabulated with each event and summed at the bottom.
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Each category of spending (lodging, F&B, entertainment, and other) includes direct, indirect, and induced beneficiary revenues.[footnoteRef:1] Direct revenues are those received by businesses as a result of the event. Indirect revenues are those received by businesses supplying and servicing the direct beneficiaries. Induced revenues are disbursements of revenue to workers within direct and indirect businesses and spending by those workers. [1:  For an explanation of the term “beneficiary,” see the Economic Impact section within the main body of the analysis, p. 9.] 

Overall, the events generated $138.6 million of economic activity. Lodging generated $29.7 million, F&B $30.0 million, entertainment $8.1 million, and other spending categories $22.0 million.[footnoteRef:2] [2:  For an explanation of the inclusive nature of the “Other” category, see the Economic Impact section within the main body of the analysis, p. 11.] 

The largest spending occurred at the East Coast Surfing Championship. $7.0 million was spent on lodging, $5.1 million on food and beverages, $1.6 million on entertainment, and $2.7 million on other purchases. In total, spending was $25.9 million.
The economic impact estimation enabled tax revenue calculations. The tax revenues were netted with departmentally derived event expenditures and became the basis for the proforma.[footnoteRef:3] Like the economic impact estimations, the revenues include direct, indirect and induced taxes. Departmental expenses are direct only. The proforma does not include indirect expenses (i.e. motor pool charges, depreciation, payroll support, etc.). [3:  For a detailed list of expenditures, see the City Expenditure section within the main body of the analysis, p. 14.] 

Overall, the events generated $5.9 million in tax revenues, City departments expended $1.3 million in event support, and the city generated a profit of $4.6 million (see the City Proforma table below).
Eight of the nine events generated a profit. The East Coast Surfing Championship generated the largest profit of $1.1 million. The American Music Festival was the only event incurring a loss ($140,000). 
For more detail about the economic impact, fiscal impact, and proforma, each section in the main body offers greater detail.
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Lastly, the input/output model (IMPLAN) can generate full-time equivalent (FTE) and wage estimations. The FTE estimates include direct, indirect, and induced private sector workers and are a reflection of the private sector work force benefitting from the festivals and marathons. 
[image: ]
In total, the nine events supported/retained 1,499 FTEs and a total wage of $42.6 million.








Data Collection
Between calendar year 2013 and 2015, the City of Virginia Beach SGA Office developed economic impact studies for several Resort SGA events. Recognizing universal spending metrics were not available, a marketing firm was contracted to administer and synthesize the data. The sampling was random and large enough to minimize the margin of error. Planning for the project began in early 2013.
Without a way to definitively count attendance at the free events, an attendance estimation model was developed. Adding to the estimation complexity, most events spanned more than one day and attendees were very fluid. To generate an attendance estimation, the early model utilized parking statistics and survey instrument metrics. For the 2018 estimations, the same methodology was used.
For the 2018 analyses, ex post facto data was not available; consequently, a proxy modeling strategy was developed. To generate economic impacts, the earlier models were modified, team participation statistics were compared, actual 2018 event parking counts were used, and spending metrics were updated using the Bureau of Labor Statistics’ (BLS) consumer price indices and Smith Travel Research (STR) average daily rates (ADR).
The City of Virginia Beach support activity expenditures were derived departmentally.
For the North American Sand Soccer Championship, event organizers assisted with the attendance estimation. The number of teams were compared for each event year, and the attendance was adjusted accordingly using the base year model. Marathon attendance was based upon outsourced counts and event organizer estimates.
Of the nine analyses requested, seven were previously analyzed by the SGA Office. They were the Patriotic Festival, North American Sand Soccer Championship, the Boardwalk Art Show, East Coast Surfing Championship, FunkFest, American Music Festival, and Neptune Festival. The two marathons (Shamrock and Rock ’n Roll) were analyzed by San Diego State University staff. The Resort Event Analyses table below identifies the nine events and activity dates. The “Previous Event Activity Dates Analyzed” column indicates the latest event survey dates resulting in an economic impact study. The “Current Event Activity Dates Analyzed” column indicates the 2018 event dates. Of importance, the past and present event activity weekends are consistent mitigating additional seasonal complexities.
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Economic Impact
The economic impact analysis estimates consumer spending for each of the events. The 2018 proxy model assumes spending ratios and ranges are consistent with the earlier survey results. For instance, if the ratio of survey intercepts spending between $100 and $150 was 10% in the surveyed year, the same ratio would persist in 2018 and would be adjusted by the CPI or ADR index. 
Because goods in 2018 would differ in price with the surveyed event year, a methodology was necessary to adjust spending patterns. [image: ]In the original analyses, spending ranges were established. To account for the spending changes, adjustments were made to the number of estimated persons within the spending range. To calculate the number of persons moving from one range to the next, the CPI or ADR rate change was calculated and applied to the number of people. For instance, in the adjacent table,  1,349 intercepts (people who filled out an instrument during the survey period) spent between $25 and $49 during the event. The CPI indicated a price gain of approximately 4% between the surveyed event and the 2018 event. To determine price change movement, the CPI rate was multiplied by the 1,349 people in the spending range and subtracted (52). This assumes 52 people spent more in 2018 and were re-categorized within the $50 - $99 range. This offsetting method was applied to each range. This method was applied to all four spending categories and seven of the nine events. The applicable spending categories were lodging, food and beverage, entertainment, and other spending. The two original marathon spending analyses calculated average spending. With participation unchanging for both marathons, the CPI was simply applied to the averages to calculate the spending.[footnoteRef:4] [4:  Event organizers estimated the constant counts between event years] 

In the Festival and Marathon Economic Impact table below, each event is separated and the four spending categories columnized. With the exception of lodging, all columns include overnight and daily visitation spending. The all inclusive columns are F&B, entertainment, and other. While lodging could have rentals for daily participants, the surveys did not tabulate any transient lodging by local or regional participants; consequently, lodging only reflected overnight out-of-town visitors utilizing all forms of transient lodging (hotels, sharing economy, campground, B&B, and cottage rentals).
Each event has three economic impact rows. They are Direct Beneficiary Revenues, Indirect Beneficiary Revenues, and Induced Ripple Revenues. Typically, input/output modeling categories are direct, indirect, and induced, but the events do not directly retain the citywide event revenues; consequently, the revenues were relabeled. Direct beneficiary revenues are revenues generated as a result of the event and go directly to a business beneficiary (i.e. hotels, restaurants, retail, etc.). Indirect beneficiary revenues are attributed to direct beneficiary business spending. For instance, a restaurant directly benefits from the sale of prepared food, but the restaurants have to buy the raw food. The raw food distributor is the indirect beneficiary. Lastly, the the restaurant and raw food distributor pay workers for their services, and the workers spend on the economy. They account for the induced ripple revenues.
To calculate the direct beneficiary spending, the intercept data was used, and the multipliers adjusted. For the indirect and induced spending, the direct revenues were input into an IMPLAN input/output software package. While IMPLAN is designed to calculate indirect and induced spending at various consumer levels, this analysis aggregated all the spending types by event. If a more detailed analysis is needed, it can be done, but it will take extra time to run 36 additional models. All IMPLAN categorical outputs are based upon City of Virginia Beach specific multipliers.
In review of the events prescribed, total direct revenues generated were $89.7 million, indirect $25.2 million, and induced $23.8 million for a grand total of $138.6 million. The week-long East Coast Surfing Championship generated the greatest total economic impact (direct + indirect + induced) at $25.9 million. It was followed by the Neptune Festival at $19.2 million and the Shamrock Marathon at $18.2 million. The category with the greatest direct spending was F&B at $29.8 million but was closely followed by lodging at $29.7 million.
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Fiscal Impact
Once the economic impact was generated, this enabled the tax revenue calculations.
For both the surveyed analysis and the 2018 estimate, the transient lodging tax rate was 8.0% plus a $1.00 per room per night fee for hotels. The 8% rate was assumed to apply to all forms of transient lodging (hotels, campgrounds, sharing economy rentals, B&Bs, and cottages). When a hotel room is acquired, the lodger is subject to these taxes and the sales tax. Where lodging taxes are reported, sales taxes are excluded. Because Other spending is primarily associated with retail, and retail is solely sales tax oriented, all sales tax are compiled together in the Other category; consequently, lodging sales tax revenues are included in the Other spending category.
When lodgers were queried about transient spending, they were not asked to exclude the lodging tax, sales tax, and flat fees; consequently, lodgers likely responded with the estimated aggregate hotel transient cost plus all taxes and fees. To derive the lodging tax impact, a rate of 7.04% was applied to the reported spending. The adjustment aligns actual spending excluding taxes from intercept responses. The discounted rate was not apply to the sales tax or the lodging flat fee.
For both the surveyed analysis and the 2018 estimate, the meal tax rate was 5.5%. Like the lodging tax calculation, the reported tax revenues exclude sales taxes and are adjusted to align actual sales with responses. Meal sale taxes are aggregated within the Other spending category.
When attendees were queried about F&B spending, most did not exclude the meal tax, sales tax, or tips; consequently, attendees likely responded with the aggregate F&B cost plus all taxes and tips.  To derive the F&B tax impact, a rate of 4.58% was applied. The discounted rate excludes sales tax and tips. To balance for non-tipping purchases and heavy tipping, a 10% average tip rate was used to calculate the reduced rate.
At the time of both surveys, dependent upon the type of entertainment, the tax rate was either 5% or 10%. Because the respondents didn’t describe the type of activity, the median of 7.5% was used to calculate the tax revenue.
When attendees were queried about entertainment spending, they likely did not exclude the admission tax; consequently, to derive the entertainment tax impact, a rate of 6.98% was applied to the reported entertainment spending. 
The tax revenues for the Other spending category represent all sale taxes collected (includes sale taxes associated with lodging and F&B). While fees were also included in this estimate (i.e. parking), the survey did not differentiate between types of Other spending. By combining all sales tax within this category and excluding fees, an aggregate sales tax assessment was observed.
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Using the economic model and IMPLAN data, business permit and occupational license (BPOL) fees were estimated. The BPOL category added $247,000 to the total tax revenue collection (see the Festival and Marathon Fiscal Impact table above).
Total taxes for the nine 2018 events was $5.9 million and the largest revenue generating event was the East Coast Surfing Championship at $1.1 million.
Employment
In addition to estimating output, IMPLAN also generates full-time equivalent (FTE) job creation/retention and salary estimates. Using each output category’s economic impact, the software estimates the number of jobs and payroll by spending category. Like the spending categories, the metrics used to calculate jobs and wages are City of Virginia Beach and industry specific.
[image: ]
The total jobs created/retained and attributable to the festivals and events are 1,499 and salaries are estimated at $42.6 million (see the Festival and Marathon Employment Impact table above). 76% of the jobs and 64% of salaries are attributable to direct business beneficiaries.
The East Coast Surfing Championship was the largest contributor to job creation/retention and wages. In total the event supported 281 full-time equivalent jobs and salaries of $8.1 million.



City Expenditures
To estimate the City’s proforma, the fiscal impact was offset with departmental expenditures directly related to the event. Indirect expenditures were not included. For instance, while police overtime was included, police support staff costs were not. The support staff would include Police payroll staff, etc. In addition, citywide support staff costs are not included. These would include motor pool costs, IT costs, depreciation of vehicles, etc. The expenditures included in this proforma include Convention and Visitor Bureau marketing costs, advertising costs, grants, Police Department overtime, Public Works salaries and operational costs, and Fire Department support.
To offset these costs, the Resort Management Office requires a fee. Primarily, the cost is based upon a ratio of the total cost. Most event organizers are charged at a 50% rate for police, public works and fire support. In the table below, the cost recovery column is the amount recovered from event organizers. 
The American Music Festival recovery ($606,000) is the largest of all events (see the City Festival and Marathon Costs table below). It is followed by the Shamrock Marathon at $67,000 and Rock ‘n Roll Marathon at $37,000.
The Convention and Visitors Bureau issued three grants to two events. The largest one went to the Neptune Festival. It was $275,000. It was followed by the Patriotic Festival at $115,000.
The Convention and Visitors Bureau also assists events with advertising and marketing. The largest recipient of advertising/marketing benefits was the Rock ‘n Roll Marathon at $152,000. It was followed by the Shamrock Marathon at $99,000 and the Patriotic Festival at $60,000.
The Shamrock Marathon had the largest police overtime expenditure at $47,000. It was followed by the Patriotic Festival at $27,000 and the Rock ‘n Roll Marathon at $23,000.
The Shamrock Marathon also required the largest public works support at $76,000. It was followed by the Rock ‘n Roll Marathon at $36,000 and Neptune Festival at $30,000.
Overall, the largest cost after recovery was for the American Music Festival at $650,000. It was followed by the Neptune Festival at $301,000 and Patriotic Festival at $195,000.
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City Proforma
The City Proforma table below illustrates three perspectives. The Direct Beneficiary City Profit/Loss rows compare direct beneficiary revenues with the City of Virginia Beach expenditures. In total, direct beneficiaries generated $5.6 million in tax revenue, and the City expended $1.3 million for a net profit of $4.3 million.
The largest profit generating event was the East Coast Surfing Championship. Direct beneficiaries generated $1.1 million in tax revenue and the City expended $28,000 for a net profit of $1.1 million.
One event ran a deficit. It was the American Music Festival. Direct beneficiaries generated $507,000 in tax revenue and the City expended $650,000 for a net loss of $144,000.
The Direct + Indirect Beneficiary City Profit/Loss estimation is the sum of direct and indirect revenues minus expenditures. In total, direct and indirect beneficiaries generated $5.7 million in tax revenue, and the City expended $1.35 million for a net profit of $4.4 million.
The addition of indirect revenues helped the American Music Festival, but the festival did not break-even. Approximately $6,000 was added in tax revenues mitigating some of the loss ($135,000).
The Direct + Indirect + Induced Beneficiary City Profit/Loss estimation is the sum of direct, indirect, and induced revenues minus expenditures. In total, direct, indirect, and induced beneficiaries generated $5.9 million in tax revenues, and the City expended $1.35 million for a net profit of $4.6 million.
The addition of induced revenues moved the American Music Festival closer to break-even. Approximately $17,000 was added to the direct and indirect tax revenues mitigating more of the loss ($119,000).
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Events Lodging F&B Entertainment Other Indirect/Induced Total

Shamrock Marathon $2,667,699 $4,024,645 $382,187 $5,451,785 $5,712,342 $18,238,658

Rock'n Roll Marathon 3,113,434     2,490,540     650,355 1,543,291     $4,381,116 12,178,735    

North American Sand Soccer 3,777,566     3,094,983     736,493 1,683,156     $5,591,107 14,883,304    

Induced Ripple Revenues 1,184,002       

Patriotic Festival 459,705         1,726,276     1,170,646 701,814         $2,409,251 6,467,691       

Neptune Festival 6,943,014     2,956,638     599,758 1,620,577     $7,050,613 19,170,600    

American Music Festival 1,908,395     2,410,832     1,477,139 1,547,106     $4,144,768 11,488,240    

East Coast Surfing Championship 6,982,273     5,132,462     1,586,411 2,733,369     $9,463,063 25,897,577    

FunkFest 1,456,606     4,752,309     763,757 2,431,592     $5,169,284 14,573,549    

Boardwalk Art Show 2,374,772     3,190,403     743,591 4,373,984     $4,998,555 15,681,304    

Festival and Marathon Totals $29,683,463 $29,779,087 $8,110,337 $22,086,673 $48,920,098 $138,579,657

Source: SGA Office, Planning and Community Development Department

2018 Festival and Marathon Economic Impact
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Events Tax Revenues Costs Total

Shamrock Marathon $640,040 $166,744 $473,296

Rock'n Roll Marathon 555,469 189,302 366,167

North American Sand Soccer 635,537 39,632 595,905

Patriotic Festival 272,502 194,796 77,706

Neptune Festival 892,589 301,191 591,398

American Music Festival 531,123 650,342 119,219

East Coast Surfing Championship 1,149,632 28,000 1,121,632

Direct + Indirect Beneficiary City Profit 596,090 106,348 489,742

FunkFest 617,248 106,348 510,899

Boardwalk Art Show 627,573 10,238 617,335

Festival and Marathon Totals $5,921,713 $1,353,106 $4,568,607

Source: City of Virginia Beach SGA Office, Police Department, Convention and Visitors Bureau, and Public Works Department

2018 Festival and Marathon City Proforma
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Events FTEs Wages Events FTEs Wages

Shamrock Marathon 179   $5,070,976 American Music Festival 130      3,590,048    

Rock'n Roll Marathon 137   3,788,751     East Coast Surfing Championship 281      8,147,326    

North American Sand Soccer 168   4,821,411     FunkFest 172      4,691,896    

Patriotic Festival 80     2,122,472     Boardwalk Art Show 155      4,392,883    

Neptune Festival 198   5,964,165     Festival and Marathon Totals 1,499   $42,589,928

Source: SGA Office, Planning and Community Development Department

2018 Festival and Marathon Employment Impact
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Resort Previous Event Current Event

Events Activity Dates Analyzed Activity Dates Analyzed

Shamrock Marathon March 22, 2015 March 17, 2018

Patriotic Festival May 31, 2013    -   June 2, 2013 May 26 - 28, 2018

North American Sand Soccer Championship June 5 - 7, 2015 June 8 - 10, 2018

Boardwalk Art Show June 13 - 16, 2013 June 14 - 17, 2018

East Coast Surfing Championship August 17 - 24, 2014 August 19 - 26, 2018

FunkFest August 23 - 24, 2013 August 24 - 26, 2018

American Music Festival August 30, 2013 - September 1, 2013 August 31, 2018 - September 2, 2018

Rock'n Roll Marathon September 2 - 3, 2017 September 1 - 2, 2018

Neptune Festival September 26 - 28, 2014 September 28 - 30, 2018

Source: SGA Office, Planning and Community Development Department

Resort Event Analyses
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Range Estimate Add Minus Adj Est

1-24 1,959        (76)         1,883        

25-49 1,349        76           (52)         1,373        

50-99 2,469        52           (96)         2,425        

100-149 1,419        96           (55)         1,460        

150-199 510            55           (20)         545           

200-499 740            20           (29)         731           
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Events Lodging F&B Entertainment Other Total

Shamrock Marathon

Direct Beneficiary Revenues 2,667,699 $  4,024,645 $  $382,187 5,451,785 $  12,526,316 $ 

Indirect Beneficiary Revenues 2,883,261       

Induced Ripple Revenues 2,829,081       

Total 2,667,699     4,024,645     382,187 5,451,785     18,238,658    

Rock'n Roll Marathon

Direct Beneficiary Revenues 3,113,434     2,490,540     650,355 1,543,291     7,797,620       

Indirect Beneficiary Revenues 2,267,593       

Induced Ripple Revenues 2,113,523       

Total 3,113,434     2,490,540     650,355 1,543,291     12,178,735    

North American Sand Soccer

Direct Beneficiary Revenues 3,777,566     3,094,983     736,493 1,683,156     9,292,197       

Indirect Beneficiary Revenues 2,901,565       

Induced Ripple Revenues 2,689,542       

Total 3,777,566     3,094,983     736,493 1,683,156     14,883,304    

Patriotic Festival

Direct Beneficiary Revenues 459,705         1,726,276     1,170,646 701,814         4,058,440       

Indirect Beneficiary Revenues 1,225,249       

Induced Ripple Revenues 1,184,002       

Total 459,705         1,726,276     1,170,646 701,814         6,467,691       

Neptune Festival

Direct Beneficiary Revenues 6,943,014     2,956,638     599,758 1,620,577     12,119,987    

Indirect Beneficiary Revenues 3,723,713       

Induced Ripple Revenues 3,326,901       

Total 6,943,014     2,956,638     599,758 1,620,577     19,170,600    

American Music Festival

Direct Beneficiary Revenues 1,908,395     2,410,832     1,477,139 1,547,106     7,343,472       

Indirect Beneficiary Revenues 2,142,125       

Induced Ripple Revenues 2,002,643       

Total 1,908,395     2,410,832     1,477,139 1,547,106     11,488,240    

East Coast Surfing Championship

Direct Beneficiary Revenues 6,982,273     5,132,462     1,586,411 2,733,369     16,434,514    

Indirect Beneficiary Revenues 4,918,215       

Induced Ripple Revenues 4,544,847       

Total 6,982,273     5,132,462     1,586,411 2,733,369     25,897,577    

FunkFest

Direct Beneficiary Revenues 1,456,606     4,752,309     763,757 2,431,592     9,404,264       

Indirect Beneficiary Revenues 2,551,673       

Induced Ripple Revenues 2,617,611       

Total 1,456,606     4,752,309     763,757 2,431,592     14,573,549    

Boardwalk Art Show

Direct Beneficiary Revenues 2,374,772     3,190,403     743,591 4,373,984     10,682,749    

Indirect Beneficiary Revenues 2,547,862       

Induced Ripple Revenues 2,450,693       

Total 2,374,772     3,190,403     743,591 4,373,984     15,681,304    

Festival and Marathon Totals

Direct Beneficiary Revenues 29,683,463 29,779,087 8,110,337 22,086,673 89,659,559    

Indirect Beneficiary Revenues 25,161,256

Induced Ripple Revenues 23,758,842

Total $29,683,463 $29,779,087 $8,110,337 $22,086,673 $138,579,657

Source: SGA Office, Planning and Community Development Department

2018 Festival and Marathon Economic Impact


image16.emf
Events Lodging F&B Entertainment Sales BPOL Total

Shamrock Marathon

Direct Beneficiary Taxes 224,988 $   221,355 $   $28,664 114,048 $   17,216 $  606,271 $   

Indirect Beneficiary Taxes 235              3,163           535 1,202           5,767        10,901         

Induced Ripple Taxes 117              10,054        2,183 4,856           5,658        22,867         

Total 225,339      234,572      31,382 120,106      28,641     640,040      

Rock'n Roll Marathon

Direct Beneficiary Taxes 261,709      136,980      48,777 69,636        13,440     530,541      

Indirect Beneficiary Taxes 171              3,038           536 1,109           4,535        9,389           

Induced Ripple Taxes 87                7,511           87 3,628           4,227        15,540         

Total 261,966      147,528      49,400 74,373        22,202     555,469      

North American Sand Soccer

Direct Beneficiary Taxes 279,493      141,286      51,370 112,634      17,121     601,904      

Indirect Beneficiary Taxes 227              3,815           662 1,389           5,803        11,895         

Induced Ripple Taxes 111              9,558           2,075 4,616           5,379        21,739         

Total 279,830      154,659      54,107 118,639      28,303     635,537      

Patriotic Festival

Direct Beneficiary Taxes 39,571        83,835        87,798 40,287        7,146        258,637      

Indirect Beneficiary Taxes 125              1,140           152 428              2,450        4,295           

Induced Ripple Taxes 49                4,208           914 2,032           2,368        9,570           

Total 39,745        89,182        88,864 42,747        11,964     272,502      

Neptune Festival

Direct Beneficiary Taxes 498,430      134,971      41,833 151,794      22,034     849,062      

Indirect Beneficiary Taxes 242              5,790           1,083 2,074           7,447        16,636         

Induced Ripple Taxes 137              11,823        2,567 5,710           6,654        26,891         

Total 498,809      152,584      45,483 159,578      36,135     892,589      

American Music Festival

Direct Beneficiary Taxes 162,848      132,596      110,785 87,995        12,521     506,744      

Indirect Beneficiary Taxes 192              2,437           387 892              4,284        8,191           

Induced Ripple Taxes 83                7,117           1,545 3,437           4,005        16,187         

Total 163,122      142,149      112,718 92,325        20,810     531,123      

East Coast Surfing Championship

Direct Beneficiary Taxes 522,887      234,297      110,652 195,426      29,091     1,092,353   

Indirect Beneficiary Taxes 368              6,712           1,188 2,439           9,836        20,544         

Induced Ripple Taxes 187              16,151        3,507 7,801           9,090        36,736         

Total 523,443      257,160      115,346 205,666      48,017     1,149,632   

FunkFest

Direct Beneficiary Taxes 123,210      261,377      57,282 129,608      15,371     586,847      

Indirect Beneficiary Taxes 227              2,537           384 992              5,103        9,242           

Induced Ripple Taxes 108              9,302           2,020 4,493           5,235        21,158         

Total 123,545      273,216      59,685 135,092      25,709     617,248      

Boardwalk Art Show

Direct Beneficiary Taxes 202,686      175,472      55,769 149,087      15,088     598,103      

Indirect Beneficiary Taxes 213              2,823           472 1,059           5,096        9,662           

Induced Ripple Taxes 101              8,709           1,891 4,207           4,901        19,809         

Total 203,000      187,004      58,132 154,353      25,085     627,573      

Festival and Marathon Totals

Direct Beneficiary Taxes 2,315,822 1,522,168 592,931 1,050,514 149,027 5,630,462   

Indirect Beneficiary Taxes 1,998 31,453 5,398 11,583 50,323 100,755      

Induced Ripple Taxes 980 84,431 16,788 40,781 47,518 190,497

Total $2,318,799$1,638,052 $615,117 $1,102,878 $246,867 $5,921,713

Source: SGA Office, Planning and Community Development Department

2018 Festival and Marathon Fiscal Impact
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Events FTEs Wages Events FTEs Wages

Shamrock Marathon American Music Festival

Direct Business Beneficiary Employment 138                3,297,031 $  100            2,314,261    

Indirect Business Beneficiary Employment 19                   907,524         14              662,466       

Induced Ripple Employment 22                   866,421         15              613,321       

Total 179                5,070,976     130            3,590,048    

Rock'n Roll Marathon East Coast Surfing Championship

Direct Business Beneficiary Employment 100                2,418,044     213            5,185,218    

Indirect Business Beneficiary Employment 15                   723,429         33              1,570,221    

Induced Ripple Employment 22                   647,279         35              1,391,886    

Total 137                3,788,751     281            8,147,326    

North American Sand Soccer FunkFest

Direct Business Beneficiary Employment 128                3,077,770     135            3,100,329    

Indirect Business Beneficiary Employment 20                   919,953         17              789,910       

Induced Ripple Employment 20                   823,688         20              801,657       

Total 168                4,821,411     172            4,691,896    

Patriotic Festival Boardwalk Art Show

Direct Business Beneficiary Employment 63                   1,391,472     120            2,844,179    

Indirect Business Beneficiary Employment 8                     368,392         17              798,166       

Induced Ripple Employment 9                     362,608         19              750,538       

Total 80                   2,122,472     155            4,392,883    

Neptune Festival Festival and Marathon Totals

Direct Business Beneficiary Employment 147                3,730,891     1,144 27,359,194

Indirect Business Beneficiary Employment 26                   1,214,390     169 7,954,452

Induced Ripple Employment 25                   1,018,884     187 7,276,282

Total 198                5,964,165     1,499        $42,589,928

Source: SGA Office, Planning and Community Development Department

2018 Festival and Marathon Employment Impact
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Events Grants AdvertisingMarketingEvent CostCost Recovery Total

Shamrock Marathon

Convention and Visitors Bureau $99,509 -67,235 32,274 $         

Police Overtime 47,007 47,007            

Public Works 75,802 75,802            

Fire Department and other costs 11,661 11,661            

Total -            -                99,509 134,470 -67,235 166,744          

Rock'n Roll Marathon

Convention and Visitors Bureau 151,902 -37,400 114,502          

Police Overtime 23,025 23,025            

Public Works 36,503 36,503            

Fire Department and other costs 15,272 15,272            

Total -            -                151,902      74,800 -37,400 189,302          

North American Sand Soccer

Convention and Visitors Bureau 25,000 -14,633 10,367            

Police Overtime 4,354 4,354              

Public Works 24,868 24,868            

Other costs 43 43                    

Total -            -                25,000 29,265 -14,633 39,632            

Patriotic Festival

Convention and Visitors Bureau 100,000   60,185 -19,467 140,718          

Convention and Visitors Bureau 15,000     15,000            

Police Overtime 27,177 27,177            

Public Works 11,901 11,901            

Total 115,000   60,185 -              39,078 -19,467 194,796          

Neptune Festival

Convention and Visitors Bureau 275,000   -26,191 248,809          

Police Overtime 10,475 10,475            

Public Works 29,923 29,923            

Fire Department and other costs 11,984 11,984            

Total 275,000   -                -              52,382 -26,191 301,191          

American Music Festival

Convention and Visitors Bureau 1,232,954 -606,000 626,954          

Police Overtime 4,934 4,934              

Public Works 18,454 18,454            

Total -            -                -              1,256,342 -606,000 650,342          

East Coast Surfing Championship

Convention and Visitors Bureau 25,000 -8,608 16,392            

Police Overtime 4,173 4,173              

Public Works 5,018 5,018              

Other costs 2,417 2,417              

Total -            -                25,000 11,608 -8,608 28,000            

FunkFest

Convention and Visitors Bureau 157,704 -60,750 96,954            

Police Overtime 2,467 2,467              

Public Works 6,927 6,927              

Total -            -                -              167,098 -60,750 106,348          

Boardwalk Art Show

Convention and Visitors Bureau -4,941 (4,941)             

Police Overtime 4,934 4,934              

Public Works 10,245 10,245            

Total -            -                -              15,179 -4,941 10,238            

Source: City of Virginia Beach SGA Office, Police Department, Convention and Visitors Bureau, and Public Works Department

2018 City Festival and Marathon Costs
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Events Revenues Costs Total

Shamrock Marathon

Direct Beneficiary City Profit $606,271 $166,744 $439,527

Direct + Indirect Beneficiary City Profit 617,172 166,744 450,428

Direct + Indirect + Induced Beneficiary City Profit 640,040 166,744 473,296

Rock'n Roll Marathon

Direct Beneficiary City Profit 530,541 189,302 341,239

Direct + Indirect Beneficiary City Profit 539,930 189,302 350,628

Direct + Indirect + Induced Beneficiary City Profit 555,469 189,302 366,167

North American Sand Soccer

Direct Beneficiary City Profit 601,904 39,632 562,272

Direct + Indirect Beneficiary City Profit 613,798 39,632 574,166

Direct + Indirect + Induced Beneficiary City Profit 635,537 39,632 595,905

Patriotic Festival

Direct Beneficiary City Profit 258,637 194,796 63,841

Direct + Indirect Beneficiary City Profit 262,931 194,796 68,135

Direct + Indirect + Induced Beneficiary City Profit 272,502 194,796 77,706

Neptune Festival

Direct Beneficiary City Profit 849,062 301,191 547,871

Direct + Indirect Beneficiary City Profit 865,698 301,191 564,507

Direct + Indirect + Induced Beneficiary City Profit 892,589 301,191 591,398

American Music Festival

Direct Beneficiary City Loss 506,744 650,342 143,598

Direct + Indirect Beneficiary City Loss 514,936 650,342 135,407

Direct + Indirect + Induced Beneficiary City Loss 531,123 650,342 119,219

East Coast Surfing Championship

Direct Beneficiary City Profit 1,092,353 28,000 1,064,353

Direct + Indirect Beneficiary City Profit 1,112,896 28,000 1,084,896

Direct + Indirect + Induced Beneficiary City Profit 1,149,632 28,000 1,121,632

FunkFest

Direct Beneficiary City Profit 586,847 106,348 480,499

Direct + Indirect Beneficiary City Profit 596,090 106,348 489,742

Direct + Indirect + Induced Beneficiary City Profit 617,248 106,348 510,899

Boardwalk Art Show

Direct Beneficiary City Profit 598,103 10,238 587,864

Direct + Indirect Beneficiary City Profit 607,764 10,238 597,526

Direct + Indirect + Induced Beneficiary City Profit 627,573 10,238 617,335

Festival and Marathon Totals

Direct Beneficiary City Profit 5,630,462 1,353,106 4,277,356

Direct + Indirect Beneficiary City Profit 5,731,216 1,353,106 4,378,110

Direct + Indirect + Induced Beneficiary City Profit 5,921,713 1,353,106 4,568,607

Source: City of Virginia Beach SGA Office, Police Department, Convention and Visitors Bureau, and Public Works Department

2018 Festival and Marathon City Proforma
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